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Questions from Hewlett Packard Enterprise Company 
2021 Annual Meeting of Stockholders 

We pride ourselves on our robust stockholder outreach program. Our Annual Meeting of Stockholders is one 
of the key elements of this outreach, intended to provide a corporate update and a forum for management 
and the Board to answer stockholder questions. We’ve created and implemented a completely virtual annual 
meeting in order to facilitate stockholder attendance and participation by enabling our stockholders to 
participate fully from any location around the world at no cost. In addition, the online format allows us to 
communicate with you in advance of and during the meeting so you can ask any question of our Board and 
management. Further, we have committed to answering each and every single question that we received. 
 
All questions are presented, as submitted, censored or edited only to remove identifying, confidential, or 
offensive content, received both during and prior to the meeting, sorted by topic. We have removed any 
identifying information such as names or e-mail addresses submitted along with questions. All responses are 
as of April 14, 2021, unless otherwise noted. HPE assumes no obligation and does not intend to update its 
responses below. If you have any questions or concerns please feel free to contact investor relations by 
visiting http://investors.hpe.com/contact-us. 
 
We sincerely thank each of you for your questions and comments and for your ongoing support as a 
stockholder of Hewlett Packard Enterprise Company. 

 
Forward-Looking Statements 

This document may contain forward-looking statements that involve risks, uncertainties and assumptions. If the risks or uncertainties ever 
materialize or the assumptions prove incorrect, the results of Hewlett Packard Enterprise Company and its consolidated subsidiaries 
("Hewlett Packard Enterprise") may differ materially from those expressed or implied by such forward-looking statements and assumptions. 
All statements other than statements of historical fact are statements that could be deemed forward-looking statements, including but not 
limited to any projections of revenue, margins, expenses, effective tax rates, the impact of the U.S. Tax Cuts and Job Act of 2017, including 
the effect on deferred tax assets and the one-time transition tax on unremitted foreign earnings, net earnings, net earnings per share, cash 
flows, benefit plan funding, deferred tax assets, share repurchases, currency exchange rates or other financial items; any projections of the 
amount, timing or impact of cost savings or restructuring charges; any statements of the plans, strategies and objectives of management 
for future operations, as well as the execution of transformation and restructuring plans and any resulting cost savings, revenue or 
profitability improvements; any statements concerning the expected development, performance, market share or competitive 
performance relating to products or services; any statements regarding current or future macroeconomic trends or events and the impact 
of those trends and events on Hewlett Packard Enterprise and its financial performance; any statements regarding pending investigations, 
claims or disputes; any statements of expectation or belief; and any statements of assumptions underlying any of the foregoing. Risks, 
uncertainties and assumptions include the need to address the many challenges facing Hewlett Packard Enterprise's businesses; the 
competitive pressures faced by Hewlett Packard Enterprise's businesses; risks associated with executing Hewlett Packard Enterprise's 
strategy; the impact of macroeconomic and geopolitical trends and events; the need to manage third-party suppliers and the distribution of 
Hewlett Packard Enterprise's products and the delivery of Hewlett Packard Enterprise's services effectively; the protection of Hewlett 
Packard Enterprise's intellectual property assets, including intellectual property licensed from third parties and intellectual property shared 
with its former Parent; risks associated with Hewlett Packard Enterprise's international operations; the development and transition of new 
products and services and the enhancement of existing products and services to meet customer needs and respond to emerging 
technological trends; the execution and performance of contracts by Hewlett Packard Enterprise and its suppliers, customers, clients and 

http://investors.hpe.com/contact-us
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partners; the hiring and retention of key employees; integration and other risks associated with business combination and investment 
transactions; and the execution, timing and results of any transformation or restructuring plans, including estimates and assumptions 
related to the cost (including any possible disruption of Hewlett Packard Enterprise's business) and the anticipated benefits of the 
transformation and restructuring plans; the effects of the U.S. Tax Cuts and Jobs Act and related guidance and regulations that may be 
implemented; the resolution of pending investigations, claims and disputes; and other risks that are described herein and in our Fiscal Year 
2020 Annual Report on Form 10-K, including but not limited to the items discussed in "Risk Factors" in Item 1A of Part I of that Annual 
Report on Form 10-K and that are otherwise described or updated from time to time in Hewlett Packard Enterprise's other filings with the 
Securities and Exchange Commission, including but not limited to our subsequent Quarterly Reports on Form 10-Q. Hewlett Packard 
Enterprise assumes no obligation and does not intend to update these forward-looking statements. 

 
2021 Annual Meeting of Stockholders Q&A  

 
Audit and Financial Reporting 
 
• “In Q2 2020 HPE claimed a write off of over 800 million dollars related to HPC/MCS business. there is no 

clear explanation in the earningsreport. Is this write off related to the acquisition of Cray and how much 
did HPE lose with this acquisition?” 

 
Response: We have been very pleased with the acquisition of Cray that together with HPE is leading the 
exascale era in the supercomputing space to deliver significant value for our customers, employees and 
shareholders. During the depths of the pandemic on March 31, 2020, we did record a partial goodwill 
impairment charge for our HPC&MCS business primarily as a result of delayed installation and customer 
acceptances on account of COVID-19. However, we are now very well positioned with strong confidence in 
this business as we can gauge the long-term health through: 
 
• Strong recent order momentum over the last several quarters 
• Large awarded order book that includes over $2B of exescale contracts 
• Robust pipeline that includes another $5B of exascale opportunity in 3 years 
• Strong win rates including 5 of 6 exascale contracts for bid today 
 
We are on track to achieve our near-term and longer-term outlook for this business with expectations of 8-
12% growth that was announced at SAM 2020. Given the tremendous opportunities that lie ahead, we are 
very excited at the future growth prospects for this business segment. 
 

• “Why was the company's performance so much worse than competitors in 2020?” 
 

• “Why has no mention been made of the drop in revenue?” 
 

• “Financial performance was very challenging over the past year.  The company's performance lagged 
and did not recover as quickly as the economy overall, and in particular the tech sector.  There was a 
strong recovery over the past couple of quarters.  How do you feel about the current performance?  Is it 
back on track or just a blip?” 
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Response: It's hard to comprehend everything that transpired around the world last year and all the 
challenges brought on by the pandemic that impacted everyone.  The pandemic has served as a catalyst to 
bring digital transformation to the forefront of business priorities. There is no question last year was a 
difficult year for everyone, but a year that brought to the forefront a need to accelerate the digital 
transformation.  
 
Businesses are rethinking everything – from remote work and collaboration to business continuity…to how 
to improve data-driven insights and customer engagement…to business model evolution.  Customers tell 
us that they need to improve IT resiliency, to accelerate the digitization of their enterprise, and most 
importantly, they need to extract insights from the data.   This agility and simplicity of the public cloud, 
need for security, flexibility and control of a hybrid business model – and increased consumption of IT as-a-
service is where we have a unique and differentiated value proposition. This is why we remain more 
committed than ever to our edge-to-cloud platform as-a-service vision that addresses these evolving 
customer needs -- and positions us to deliver long-term sustainable, profitable growth for our 
shareholders. 
 
An enormous amount of data is being created at the pace we have never seen before.  That allows us to 
really rethink our entire approach and portfolio and where to invest going forward.  However, before we 
did that, we also had to address some unique issues because obviously the disruption we saw was quite 
significant. So, the first step in our execution was to really create the capacity for us to reinvest back in the 
business. That's why we took very deliberate actions to protect our financial foundation and then drive 
cost optimization and reprioritization the resources in the years we want to drive going forward.  
 
That allows us to now become more agile in everything we do.  As evidenced in our results in Q1, we 
returned to pre-pandemic levels in many aspects of our business performance. And most importantly, we 
actually accelerated our gross margin and operating profits improvements, which give us the confidence to 
raise the outlook for the year.   
 
There is clearly a need to accelerate connectivity in a secure way for the customer solutions we're bringing 
to the market. We live in a digital economy and need to make sure we don't create a digital divide. So, the 
edge is the next frontier for us, something that we have the right to play and win.  And we have a fantastic 
portfolio with Aruba.  
 
Obviously, we have invested quite a bit around AI, data analytics, and we have an incredible portfolio with 
our high-performance computing and the techniques to extract insight from the data.  And now we are 
transforming our entire core business to become cloud-native in everything we do.  So, we feel very good 
about our vision to deliver everything as a service, because ultimately what we're doing is transforming 
not only our innovation, but the way we deliver the solution to our customers in a more innovative way.   
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But the customer likes the simplicity and the flexibility of the public cloud, but they need choice and 
control. And that's why we believe the world is hybrid. And that's what we’re really focused on.  
 
As noted, in order to maintain our strategic momentum over the past 12 months, we took bold and 
deliberate actions to protect our financial foundation, adapt to be a more agile organization and align our 
resources to critical businesses and areas of growth. We outlined a set of strategic priorities to drive 
sustainable, profitable growth, including strengthening our core businesses, doubling down in growth 
businesses and accelerating our pivot to as a service.  We have been very intentional in our efforts to drive 
recurring revenue streams, including shifting our portfolio mix to higher-margin, SaaS solutions and 
expanding our as-a-service offerings.  We were ahead of our peers when we announced a cost 
optimization and prioritization plan last spring that focuses not only on cost efficiencies but allocating 
resources to the most impactful areas to accelerate growth.  HPE is now emerging from this 
unprecedented time a different company, one that is leaner, more agile and better-prepared to help our 
customers navigate and thrive in a post-pandemic world. 
 
We are already seeing the benefits of these actions. In Q4, we returned revenues to pre-pandemic levels 
and our Q1 FY21 results reflect continued momentum. Our Q1 revenue of $6.8 billion exceeded our 
outlook and represented a stronger than normal sequential seasonality. We significantly expanded our 
gross and operating margins, driving strong profitability ahead of pre-pandemic levels. Our Q1 non-GAAP 
earnings per share of $0.52 was up 4% from the prior year and significantly exceeded the high-end of our 
guidance by 8 cents. We generated record Q1 free cash flow of $563 million dollars, the highest achieved 
in the first fiscal quarter in the history of Hewlett Packard Enterprise. These results gave us confidence to 
raise our FY21 EPS and free cash flow outlook. As a result of all our actions last year, we are emerging from 
an unprecedented crisis as a different company, one that is much leaner, better resourced and positioned 
to capitalize on the gradual economic recovery currently at play. 
 

• “This pandemic has been extremely tough on small businesses here in the states and it seems like a lot 
of HPE products have amazing potential to help those businesses digitize their company and retool for a 
future that will increasingly be driven by virtual infrastructure, How do y'all plan to make HPE products 
more accessible to these small businesses and help introduce the potential impact of HPE products to 
those business owners since they will be able to scale up much faster with the rapid progression of new 
technologies?” 
 
Response: Our purpose as a company is to advance the way people live and work. This has never been as 
important as it is now. Our customers rely on us to deliver HPE technology and services to help them 
adjust to new and emerging needs – and this includes small and medium businesses as well as large 
enterprises.  
 
For instance, through an HPE Gives matching campaign and other philanthropic, community-based 
initiatives, our team members and HPE have together contributed $27 million in cash and products to 
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benefit the COVID-19 Solidarity Response Fund and other programs to aid those most at risk during these 
difficult times. This included donations of HPE Aruba connectivity kits to expand networking capacity for 
healthcare facilities, schools, libraries, and other public buildings. 
 
 
We have a fantastic phenomenal portfolio from edge-to-cloud that we can help the small businesses thrive 
in this new digital economy. They need to get the access to that technology and not different than the very 
large or global 2000 enterprises around the globe. And we already have a lot of those solutions that we sell 
through our very large network of partners.   
 
In fact, we have almost 200,000 partners around the globe that sell with us every single day. And so, we're 
focusing on making sure that the solutions are ready to be deployed without the intensity of the capital 
needed. And that's why where we offer SaaS offerings in our software, or a pure as-a-service, including the 
hardware are essential ingredients for us driving forward.  
 
Whether it's in the compute space and the storage space, on the connectivity space, what really these 
types of customers are looking for is business outcomes.  They don't have the luxury. They have IT 
departments to help them. And that's where a Hewlett Packard Enterprise is uniquely positioned, not only 
with the products, but with the services.  And last year, obviously through the pandemic, we saw a 
significant disruption in this segment of the market. Obviously, it was the most impacted. And we were 
one of the first IT companies to make available its own capital to help them thrive through this period of 
time.   
 
As small to medium business, or SMBs, look to adjust to the new business landscape, we have launched a 
number of HPE Small Business Solutions aimed at making our technology more accessible to the SMB market 
like our monthly subscription for secure, easy-to-use IT solutions and providing HPE GreenLake cloud services, 
our consumption-based offerings, with smaller starting capacity. We also design solutions specifically to 
meet the needs of SMBs like our HPE MSA entry-level storage to help businesses preserve cash and easily 
backup to the cloud. We also are empowering our channel with incentives and programs making it easier 
for them to do business with SMBs. 
 
Through HPE Financial Services, we are also helping SMB’s overcome capital challenges with IT financing 
solutions specifically designed for them including releasing capital in existing infrastructure to deferring 
payments and providing pre-owned technology. Last year, HPEFS also designated $2 billion in financing to 
help customers and partners of all sizes with COVID-19 financial hardships – a program that has been very 
well received. 
 
More information about our Covid-19 response and initiatives can be found at 
https://www.hpe.com/us/en/newsroom/COVID-19-Response.html.    
 

https://www.hpe.com/us/en/solutions/smb.html
https://www.hpe.com/us/en/newsroom/press-release/2020/09/hewlett-packard-enterprise-expands-as-a-service-and-smb-initiatives-to-help-channel-partners-drive-growth.html
https://www.hpe.com/us/en/newsroom/press-release/2020/09/hewlett-packard-enterprise-announces-simple-and-affordable-next-generation-storage-solution-for-small-businesses.html
https://www.hpe.com/us/en/services/finance-it-technology.html
https://www.hpe.com/us/en/services/finance-it-technology.html
https://www.hpe.com/us/en/newsroom/COVID-19-Response.html
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• “Do you off shore profits?” 
 
Response: Our cash and cash equivalent balances are held in numerous locations throughout the world, 
with a majority of the amount held outside the U.S. We utilize a variety of planning and financing 
strategies in an effort to ensure that our worldwide cash is available when and where it is needed. 
Amounts held outside of the U.S. are generally utilized to support non-U.S. liquidity needs. 

 
Board of Directors 
 
• “Need young Technology entrepreneurs who understand the rapid technology evolution happening 

around us appointed to the board. So that they can advise, provide guidance and help scrutinize 
investments in new areas of technology innovation that will fuel business growth and investor 
confidence in the company. When will the board consider these changes to appointing more young 
dynamic directors with solid technology experience and background to the board?” 
 

• “It is important to appoint young Technology entrepreneurs to the board.” 
 
Response: HPE's board of directors reviews the board skills matrix periodically to ensure that we continue 
to leverage the ideal mix of backgrounds and experiences to advise management in service of strategy and 
shareholder value creation. Our ongoing pivot to a leading Edge-to-Cloud Platform-as-a-Service 
organization has been and will continue to be the main reference in our board appointments. 
 
• The Board is not the only way HPE can leverage young technological talent and, in fact, one of our 

targets recruiting cohorts is Millennial talent in order to drive innovation to meet the rapid tech 
evolution from within our business. 

• As far as the board, we proactively seek diverse director candidates to ensure representation of varied 
perspectives, personal and professional experiences and backgrounds, as well as other differentiating 
characteristics to support the global demands of our business.  

• Our ongoing pivot to a leading Edge-to-Cloud Platform-as-a-Service organization has been and will 
continue to be the main reference in our board appointments.  For instance, in 2019 we nominated 
George Kurtz, CEO of CrowdStrike, to the board. He brings substantial experience in the security space 
and invaluable technical acumen and insight across cloud, AI, big data and cybersecurity, all of which 
are top of mind for HPE customers today. In addition, Mr. Kurtz has deep entrepreneurial experience, 
both in identifying and commercializing emerging technologies, and he will enable the board to 
provide even deeper market insights and counsel to HPE as the company continues to invest in 
innovation.   

• Our Board composition encourages vigorous discussion, values respectful disagreement and facilitates 
the kind of participation and open communication only achieved through robust diversity of skills and 
background. 
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We stay in touch with what's happening technologically, including having a millennial recruiting strategy to 
really bring young people into the business. Our Pathfinder program is one that invests in tech in 
companies with early stage technology that HPE finds interesting.   
 
We have great breadth and depth from a technology perspective on our Board with folks that bring 
different experiences. Most recently, a great example is George Kurtz joined our Board. George is the CEO 
of CrowdStrike. He brings an incredible depth and perspective around security, AI, cloud-based services 
and has been a terrific addition to our board. In addition to that, he's an extremely successful 
entrepreneur. So, we find lots of ways to stay tapped into technology, including through our Board 
members.   
 
We work with a variety of people who are passionate about technology. Their job is to question, to drive 
debate, and then ultimately push us to think about our long-term future and how we go about solving 
customer problems in ways others are not doing it.   
 
We also have a very thorough and deep engagement of our tech committee, where we go deep into 
technology and architectures to a level not seen elsewhere. This pushes our CEO and executive team to 
think differently, which is ultimately the role of the Board.  There’s a great back and forth dynamic among 
our board members, CEO and executive team. We believe the real measure is the influence and reaction of 
our Board members on the direction of HPE.   

 
• “You have stated that you are supporting and emphasizing equality in your workforce. This is a long-

standing policy of all decent and moral companies. To me it means that all people are treated the same 
regardless of their physical attributes, social and political beliefs. The only considerations given in 
treatment and evaluations are performance, knowledge, and value to the company. In other words, 
equal opportunity to succeed. You have now added equity to your beliefs. That will provide equal 
outcomes based on physical attributes, such as race, skin color, gender, or religious beliefs. Are you 
prepared to now provide equal compensation to all employees from janitor to CEO independent of their 
contributions? To me this suggests the promises of socialism that always leads to communism.” 
 
Response: We have a responsibility to make a difference in our world of rapid change, mounting global 
challenges, and racial injustice. The challenges we saw last year were tougher, unbelievable in many ways 
and unacceptable.  Our team members are our greatest asset. Their well-being and success are at the 
forefront of our company’s values and culture. We engage with them frequently, invest in their 
professional development, and provide resources for wellness—because when they thrive, HPE thrives. 
The way we compete, and win is with the best people and the best technology, supported by unique 
culture.  We can really be proud of the work the executive team has done with our CEO and our 
organization as whole to drive a unique culture. Our culture is all about accelerating what is next. It's all 
about we believe in the power of “Yes, we can.” We take bold moves to be a force for good. 
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We do that with uncompromising integrity, and with inclusion and diversity in mind. A lot of progress has 
been made, but we have a lot of work to do. This is why we have established very aggressive targets at 
every aspect of our workforce, including improving the size of our organization, which is 60,000 
employees, representation at all levels. This is not just the executive side, but also on the technical side.  
Last year we established an Inclusion & Diversity Council, chaired by our CEO and director Pamela L. 
Carter, is best-in-class in the industry. It includes representation from all employee resource groups 
comprised of employees all over the world. The Inclusion & Diversity Council meets in two-hour 
increments to discuss ideas, as well as our passion and thoughts on how we can improve our company’s 
unique workplace and culture. We believe that a diverse company actually performs better.   
 
We are committed to being unconditionally inclusive to capture the ideas and perspectives that fuel 
innovation and enable our workforce, customers, and communities to succeed in the digital age. Annual 
goals are set to increase the representation of both women and ethnically diverse talent by at least 1 
percentage point year-over-year. In 2020, HPE increased our female workforce at every level worldwide, 
including technical and executive roles. The leadership standards sponsored, clearly articulate that all 
people leaders are expected to continuously develop their inclusive leadership capabilities. Our Board, 
CEO and Executive Committee role model high standards for diversity, equity and inclusion and are leading 
sustainable change, with strong governance and oversight via our Inclusion and Diversity Council.  
 
This commitment to being unconditionally inclusive guides our practices and positions HPE as an equal 
opportunity employer. Ranging from our hiring to promotion and pay practices, our inclusion and diversity 
policies strive to confer candidates and employees to be given equitable opportunities, regardless their 
gender, color, race, ethnicity, national origin, religion, age, marital status, sexual orientation, gender 
identity and expression, disability, pregnancy, covered veteran status, protected genetic information, or 
political affiliation. 

 
Compensation 
 
• “Why do you continue to have an advisory vote on executive compensation?  Do you really use it or is it 

a token voting recommendation to say its considered by management?” 
 

Response: The management team and the HR and Compensation Committee of the Board consider 
feedback from our shareholders and the results of the advisory vote on Say on Pay when designing 
subsequent incentive programs for our executive officers. 

 
• “will the board please undertake to increase those elements of pension payments that were earned 

during pre-1997 service by former employees at least in line with inflation. This will send a positive 
message to the company's workforce, both past and present, that the company is, indeed, a caring 
employer. Hiding behind the minimum required by law (zero in the case of UK legislation) makes the 
company look rather mean-spirited.” 
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Response: Providing competitive Benefit and Retirement programs is an important element of our Total 
Rewards strategy that supports the needs of our Global workforce. We are committed to meeting all of 
our legal obligations including some very significant pension contributions within the context of making 
appropriate business decisions in these and other areas. HPE and applicable subsidiaries conduct regular 
reviews of these programs to ensure we are maintaining and improving programs as needed in all the 
countries around the world in which we operate. 

 
• “Your compensation is outrageous considering poor financial results - revenue continues to drop and yet 

executive salaries increase and you are still handing our bonuses. Please justify.” 
 
• “Why should anyone at HPE be paid several million dollars a year? You will point to not all of the 

compensation is cash and the need to recruit/retain qualified employees. However, the latter argument 
is one that leads to a never ending increase in the level of compensation for executives -- someone else 
pays more, so you pay more, so a third company has to pay more, and so on. Regarding the former, 
whether cash or something else, it is still compensation with a value!” 

 
• “Dear Board Members, 

I would like to recommend the Board considers for the next 2 years compensation for all senior 
Management and Board Members of Max 45 times the lowest paid employees compensation. Due 
primarily to the Pandemic gravely affect major corporations worldwide and as a show of empathy to the 
companies employees who have suffered. Multimillion $$$$ compensation cannot be justified for a 
while, as corporations recover [this pandemic has not finished and will be with the World for the next 
few years. HP will benefit in the long term and be recognized as a good steward to its fiduciary 
responsibilities and looking out for its employees. [I would suggest all the HP Senior Management and 
Board members, read JP. Morgans 1923 book on corporate compensations and fiduciary responsibility 
within Public corporations]” 

 
• If stockholders voted to cut your pay by 30% would you quit? 
 

Response: Our success depends upon our ability to attract, develop, support and retain a highly talented 
workforce that's dedicated to achieving our strategies and goals. We believe in a strong pay for 
performance, shareholder aligned approach to compensation.  And we believe employees at all levels 
should share in the value that they help create. Our total rewards program is designed to link market 
competitive pay through our annual and long-term performance to the achievement of financial and 
business strategies and objectives, and to align with our shareholders. HPE’s executive’s compensation is 
performance-based and commensurate with other companies of our size in the industry. 
 
As such, we continually evaluate our compensation for our executive leaders – and all of our team 
members – to ensure our strategies are competitive, fair and focused on developing and retaining the top 
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talent we need to execute our strategy and build and sustain long term growth at HPE. A significant 
portion of executive compensation is performance-based. And more than three fourths of our senior 
management targeted total rewards program is at risk, which means it is contingent on reaching the 
performance-based goals and metrics.  As noted in the proxy, most executive officers, including the CEO, 
earned below target payouts for these programs in fiscal year 2020.   
 
HPE’s Total Rewards philosophy is to provide market-competitive compensation and benefits while 
ensuring the financial health of the company. Employees share in the value they help create, and rewards 
should be proportional to their performance. Consequently, a significant portion of executive 
compensation is performance based. More than three-fourths of senior management-targeted Total 
Rewards programs are “at risk” (in the form of annual incentive and long-term incentive awards).  We 
follow robust benchmarking processes and remain competitive with comparable companies with which we 
compete. 
 
Failure to offer a market-competitive pay opportunity would undermine our ability to attract and retain 
qualified talent at all levels, leading to a suboptimal deployment of human capital and competitive 
impairment in the market. As noted in the Proxy, most executive officers, including the CEO, earned 
below-target pay outs for these programs in FY20. 
 
It is also important to note that executives and directors did take a voluntary reduction in their annual 
retainer last year in response to the impacts and ongoing uncertainty caused by COVID-19 pandemic and in 
solidarity with employees who were also being asked to sacrifice to weather the crisis. Specifically, the 
base salaries of the Chief Executive Officer, and of each executive officer at the Executive Vice President 
level, were reduced by the largest percentage of 25%, and the base salary of each executive officer at the 
Senior Vice President level were reduced by 20% beginning on July 1, 2020 through the remainder of fiscal 
2020. The Board also agreed to reduce by 25% the portion of the annual $100,000 cash retainer to which 
each director is entitled for the same period. 
 
Although we had to take some actions last year which impacted all of us, those actions have made us even 
more agile and we're going to reap the benefits. We already did some of that in Q1, where we returned 
our revenue to pre-pandemic levels, and we are now seeing better performance and expansion of our 
margins. Because of that, we've raised our guidance for 2021, and our projection based on the new 
guidance provided at the end of the Q1 earnings, at the mid point, we expect to increase our EPS by 16% 
on a year-over-year basis. So that's how we are driving it today. Obviously, it's all about performance, but 
we had to navigate through last year, so the company has taken all the necessary action to position us 
better for 2021 and beyond.   

 
• “In 2020, HPE implemented a four month pay reduction plan that reduced salaries of most employees by 

10% and executive salaries by up to 25%. However, because executive pay is mostly stock awards and 
bonues, the average employee gave up a much higher percentage of their total compensation than 
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executives. For example, Antonio Neri's pay reduction was about $98,000. This was only 0.75% of his 
total $13,000,000 compensation. OK, so you can argue that he gave up some bonuses also, which may 
have been another $757K. Adding this to the $98K is still only 855K/13M or about 6.6%.  Bear in mind 
that employee bonuses were much lower in 2020 also which reduced their total compensation by even 
more than the 10%. Discontinueing the 401K match reduced employee compensation by another 2%. So 
the question is: Is this fair?  Is this the way HPE treats this very important asset? 
Regards, 
HPE Stock Holder” 

 
Response: In response to the impact and uncertainty caused by the COVID-19 pandemic, the Board 
approved a number of short-term and longer-term measures to reduce operating expenses and strengthen 
our financial profile. Like many of our peers, this included temporary salary reductions for all team 
members, where it was legally permitted, with the highest percentage salary reductions for the CEO and 
executive team. As noted, the percentage of salary reduction and the reduction as a percentage of total 
compensation varied by level. A significant portion of executive compensation is performance based with 
more than three-fourths of senior management-targeted Total Rewards programs “at risk” (in the form of 
annual incentive and long-term incentive awards). As noted in the Proxy, most executive officers, including 
the CEO, earned below-target payouts for the year for these programs. 
 
For team members who lived in countries where pay reductions could not be mandatory due to local laws 
and regulations, we implemented unpaid leaves. In addition, we implemented cost containment measures 
across the company, restricted external hiring through the end of our fiscal year and put salary increases 
on hold. It was important to us to put an end date on these temporary measures, and through disciplined 
execution, we reinstated full salaries by Oct. 31, 2020. 
 

• “The CEO pay ratio is 220. Will the company consider the CEO pay ratio as one factor to determine CEO 
and other NEOs pay in the future?” 

 
Response: HPE’s Total Rewards philosophy is to provide market-competitive compensation and benefits 
while ensuring the financial health of the company. The CEO pay ratio was provided for the purposes of 
compliance with the pay ratio disclosure requirement. The pay ratio is a function of two data points, the 
first being the CEO’s disclosed compensation and the second being the compensation of our “median” 
employee when determined on the same basis as the CEO. There is no standardized benchmark to 
consider pay ratio as the median employee differs by company – and can be impacted by multiple factors 
including geographic footprint, whether labor has been outsourced, and other factors specific to each 
company. Therefore, while we focus carefully on pay levels for all employees, we do not consider pay ratio 
as an independent data point in making decisions. We carefully consider a variety of factors when setting 
both top management compensation opportunity and the pay of our entire workforce. These include the 
market for comparable talent, the employee’s experience and skillset, performance over an extended 
period, and the importance of each person to our long-term success. 
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Neither the HRC Committee nor HPE management used the pay ratio measure in making compensation 
recommendations or decisions. SEC rules for identifying the median employee and calculating the pay ratio 
allow companies to apply various methodologies and assumptions and, as a result, the pay ratio reported 
by us may not be comparable to the pay ratio reported by other companies. 

 
• How does the board compensation compare to other companies of this size in this sector at this time in 

history AND what is the ratio of the CEO to the average employee wage and the lowest paid employee in 
the company? 

 
Response: As noted in the Director Compensation section of the Proxy, HPE’s overall director 
compensation program was positioned at or near the median relative to directors at companies of 
comparable size, industry, and scope of operations to ensure that the compensation is competitive and 
appropriately reflects time commitment and director responsibilities. 
 
A competitive compensation package is important because it enables attraction and retention of highly 
qualified directors who are critical to our long-term success.  
 
As noted in our proxy statement, our board engages compensation consultants to conduct a review of 
director compensation levels relative to our peer group every two-years. Results of their review for board 
year 2020 indicated HPE’s then current director compensation program was positioned near the median 
relative to our peer group. This is consistent with the way many companies pay their board.  
 
For more specific information regarding Director pay levels, please refer to the Director Compensation 
section of the proxy.  
 

Governance 
 
• “Since most of the Board members on the executive compensation committee sit on other boards or are 

members of executive management in other companies, I would like to know: 
1. Which members if HP exec Comp. Committee are on other company boards. 
2. Which members of HP exec Comp Committee are Exec Managers of other companies. 
In my opinion Executive compensation is outrageously out of line in comparison to workers and junior 
Mgt. pay. As, there are a number of "interlocking" members on boards it is in their interests to vote for 
higher Exec. Comp. because the other other members will be voting on their Comp. This "Vote For Me 
and I'll vote for you" needs to be broken up. I recognize this is not terribly effective method, but as C.P. 
Snow said " the longest journey begins with a single step." I suggest this information be listed in the 
nominations for the board.” 

 
Response: Information regarding the other public company boards on which each director sits can be 
found on page 35 of our Proxy Statement, as well as in the director bios on pp. 38-48 of the Proxy 
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Statement.  As disclosed on p. 23 of our Proxy Statement, none of our executive officers served as a 
member of the compensation committee of another company, or as a director of another company, whose 
executive officers also served on our HRC Committee or as one of our directors. 

 
• “When you design your proxy statement, can you make a choice for the election of directors, that 

includes all of them?  If someone wants to vote for them individually give them the choice, but for the 
rest of us, we don't know them, and we are going with the companies recommendations, and voting for 
all of them.  We don't need to click on a dozen buttons, to do the same thing.” 

 
Response: The proxy voting site format provides only nominal customization by issuers. It is formatted to 
provide for the careful review and consideration by each stockholder as part of their voting process. 
 

• Half of the links on the part of your website having to do with this vote/annual meeting lead to a 404-
not-found. I can only see information about 5 of the candidates and the server will not allow me to see 
the materials at: http://investors.hpe.com/financial/proxy-2021/interactive/proxy/images/HPE-
Proxy2021.pdf  

 
Response: We have reviewed this feedback but unable to recreate the issue on our end. The shareholder 
should:  
 
• Browser: Check to see if the latest version of the browser is installed or try a different browser 
• Cache: Try clearing the browser cache. This will allow the browser to go back to the server to serve up 

the website rather than from the browser cache. 
 
• “Why is necessary to have so many directors? It is like you are forming a separate committee/company 

to operate the company!!” 
 
• “Why so many directors? How much do they make really manually, including stock options and 

expensive? How much time do they put actually for the company” 
 

• “12 directors?” 
 

Response: We take a thoughtful approach to recruiting for the Board, which includes a global search 
targeting world-class directors with the diversity of skills, experience, ethnicity and gender to result in 
exceptional leadership for HPE. We have that broad range of skills and experiences and diversity that we 
think are important and are necessary and aligned with our strategy. If you look at our Board members, we 
have some great breadth and depth across technology, global management, finance, and really 
understanding our industry, folks who have access to viewing and seeing new technology investments in 
other areas outside of HPE. The composition of the Board is a bit of a mosaic of the skills and experiences 
and perspectives that we think are important.   

http://investors.hpe.com/financial/proxy-2021/interactive/proxy/images/HPE-Proxy2021.pdf
http://investors.hpe.com/financial/proxy-2021/interactive/proxy/images/HPE-Proxy2021.pdf
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Each year, our NGSR Committee rigorously assesses the size, structure, functioning and composition of our 
Board in light of HPE’s needs, operating requirements and any other considerations that might be 
appropriate. 
 
As HPE’s business is comprised of complex technology components, cutting edge innovation, targeted 
portfolio alignment and ethical, socially conscious governance, this process required attention to each 
individual director’s skills, experience and character in order to build a Board with a full portfolio of broad 
technology, international, operational and leadership expertise.  
 
This year, the NGSR Committee elected to nominate all 12 directors choosing to stand for re-election, as 
the composition has proven effective throughout multiple structural transformative as well as our current 
strategic shift. This slate of directors achieves key tenants of what makes a Board great including: 
 
• Financial literacy, with five directors bringing considerable financial and audit experience; 
• Risk management, with six directors bringing world-class risk and compliance expertise; 
• Leadership, with all directors having executive level leadership and many with extensive industry 

leadership; 
• Refreshment, with eight of our 12 serving as legacy HPCo directors; and 
• Gender diversity with 5 women making us the among the most gender diverse boards in the industry  
 
The numbers paint a clear picture, our Board leads with unparalleled experience. Beyond this, our Board 
composition encourages vigorous discussion, values respectful disagreement and facilitates the kind of 
participation and open communication only achieved through robust diversity of skills and background. 
 
In addition, during our annual board self-evaluation process,  we ask the Directors to give us input about 
the size of the board, structure of the board, skill sets of the board and how the board functions. The 
results continue to be extremely positive about the board experience and with all directors believing that 
our board contains the right mix of skills and background to lead HPE. 

 
We have a highly engaged Board, and incredibly competent set of people.  Transparency is fantastic. We 
have no shy folks in terms of expressing their point of view. So, the size and composition is working well.   
 
HPE's directors review board and committee materials and agendas well in advance of each meeting. 
Director attendance can be found on page 28 of the 2021 Proxy. 

 
• “How can you call Ann Livermore independent?  She has been involved with HP since 1982.” 
 

Response: Although Ann Livermore was formerly an officer of our former parent company, HP, Inc., she 
has never served as an officer of HPE, and has not been employed by HPE in anay capacity since 2016. 
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Accordingly, she meets the independence standards of the NYSE as well as the more stringent 
independence definition of HPE’s Corporate Governance Guidelines. 

 
Strategy 
 
• “Will HP be moving any manufacturing operations back to the USA?” 

 
• “Why has the quality of your laptop computer declined so much?” 

 
Response:  These questions relate to HP, Inc., not to Hewlett Packard Enterprise and are not relevant to 
our company. HPE and HPQ split on in November 2015. 

 
• “How do we see our competitors adopting our Edge to Cloud strategies? Any more successful in certain 

areas? 
 
Response: We are pleased to see that other vendors are recognizing the customer need for edge-to-cloud 
architectures and an as-a-service model to help accelerate digital transformation. HPE made the pivot to 
address this customer need before many of our peers and we have been delivering on this vision. The HPE 
GreenLake Cloud Services portfolio is the market’s most established as-a-service offering on-premises, 
with a fully-fledged self-service platform in HPE GreenLake Central, cloud services offerings for multiple 
workloads, and a rich channel, ISV, and SI partner ecosystem. HPE customers have already been 
transforming their businesses with our automated, scalable hybrid cloud services comprising compute, 
storage, VMs, containers, MLOps, HPC and more. As of May 2021, the HPE GreenLake Cloud Services 
business has over $4.5 billion in total contract value, and in Q1 2021, HPE grew its annualized revenue run 
rate by 27 percent year-over-year. 
 

Climate 
 
• “I am deeply offended with the move of HPE to a Houston suburb. Houston is one of the most polluted 

cities in the country, so if you move because it is 'cheaper to do business' well that is because 
environmental and worker safety laws if they exist are ignored. Just look at the freeze that killed people 
all because TX doesn't want to implement safe living standards. HP started by Bill and Dave who cared 
about people and the communities where HP set up shop. You the current Board should be ashamed of 
yourselves. Instead you should all get no compensation and no stock options and no other benefits. 
Shame on you all. Ann Schneider, Mayor City of Millbrae, CA and a former HP employee and HP 
representative to the Silicon Valley Manufacturing Group for HP in the 1980s. Commissioner, California 
Commission on Recycling Markets and Curbside Recycling, former HP Governmental Affairs Rep for solid 
waste issues.” 
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Response: At HPE, we have a long-standing tradition of social responsibility and are passionate about 
continuing our efforts and ensuring a better future for all of us. Our priorities are clear: to protect our 
team members; to innovate for our customers; and to rise to the challenge of supporting our 
communities.  
 
Early in the pandemic, we recognized there was no going back to what used to be -- only preparing for and 
building what comes next. This is one reason we have made the decision to relocate HPE’s headquarters to 
Houston. We listened to our team members’ preferences about the future of work and reimagined our 
real estate site strategy to optimize and improve how both physical and virtual office spaces are used in 
this new era. So, as we look to the future, our business needs, opportunities for cost savings, and team 
members’ preferences about the future of work, we have made the decision to relocate HPE’s 
headquarters to Houston.   
 
• Houston has long been HPE’s largest employment hub and is an attractive market for us to recruit and 

retain diverse talent.  We are already constructing a state-of-the-art new campus in Houston. 
• We have identified hundreds of non-technical roles in the Bay Area that could be suitable for 

relocation to Houston.  Team members whose roles are identified through this process will have the 
option to relocate to Houston between now and 2022. While there will be layoffs associated with this 
move, as we experience attrition among our non-technical talent in San Jose, we expect to fill such 
roles in our Houston HQ, which offers opportunities for cost savings over the long term 

• The Bay Area will continue to be a strategic hub for HPE R&D, innovation and technical talent.  With 
more team members working remotely, we are adjusting our real estate footprint, including 
consolidating our Bay Area offices into the state-of-the-art San Jose facility we opened last year, which 
will drive real estate cost savings. Our San Jose campus will become the headquarters of our Aruba 
Intelligent Edge business, as well as our Storage business. 

• With the pandemic causing us to reimagine our real estate site strategy to optimize and improve how 
both physical and virtual office spaces are used in this new era, this move is the right one now and for 
the future of HPE and will help us realize cost savings over time. 

• We are committed to both markets as key critical parts of our talent and real estate strategies in a 
post-pandemic world.  

 
As noted, we remain incredibly committed to Silicon Valley.  We still have a very large presence and will 
continue to be present in Silicon Valley. Obviously, all of the future long-term innovation and thought 
leadership happens in the Valley.   
 
We also have a very large presence in the Houston area.  In fact, Houston today is the second largest site 
for us around the globe, where also innovation takes place, but also has access to an amazing set of talent, 
and most importantly, diverse talent. So in the end, we decided to move the, what we call, the corporate 
office to Houston, because it gave us the ability to attract and retain the diverse talent to also drive further 
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efficiencies and actually rationalize our space in the Bay Area, where we built a state-of-the-art site in 
2019.   
 
So, in the end, we get the best of both worlds and we can drive further efficiencies that will drive value for 
our shareholders, while we can attract and retain the best talents in both locations. We have a great 
presence in the Silicon Valley, where we drive a lot of innovation around our data services, our 
connectivity, our software and also Silicon. And in Houston we will have our corporate offices as well as a 
lot of the innovation that happen in the as-a-service and in the compute space.   
 
More information on HPE’s commitment to sustainability and ESG initiatives can be found in our Living 
Progress report. 

 
ESG and Political 
 
• What amounts and to whom were political donations made?  Want breakdown by political party.  If not 

even then why not.   
 

Response: Annually, HPE publicly discloses the candidates, groups, and Section 527 organizations that 
receive corporate contributions from HPE and HPE PAC. The annual disclosure describes the party 
affiliation of candidates who received support from HPE and HPE PAC. Our 2020 contribution disclosures 
are available online here. 
  
HPE strives to remain bipartisan in its political contributions in terms of both its contributions and those 
made through the HPE PAC. While it is HPE’s goal to remain bipartisan, the nature of political contributions 
means that there is some variation year to year, but historically we have only deviated by 2% in favor of 
either party. In 2020, contributions were made 50% to Democratic affiliated candidates and groups and 
50% to Republican affiliated candidates and groups. 

 
• Because the "People's Republic of China" is clearly at least an adversary with pervasive corruption and 

criminal activity, I would like Hewlett Packard Enterprise (HPE) to answers these questions.  Does the 
"People's Republic of China" have any place in HPE's supply chain?  If so, what is management doing to 
eliminate that participation?  (I understand that you may not be able to address this question in a public 
forum.) 

 
Response: HPE maintains a public list of our final assembly supplier sites here.  Consistent with supply 
chains of other large multi-national information technology companies, that list includes a number of sites 
in China.  HPE does not currently plan to eliminate China-based sites from its supply chain.  We do have a 
world-class program to manage social, environmental and anti-corruption risks throughout our supply 
chain, in China and elsewhere.  We require suppliers of goods or services for HPE’s internal use or in 
connection with a product that is sold, provided, or marketed by HPE to agree to HPE’s Supplier Code of 

https://psnow.ext.hpe.com/doc/a00113280enw
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Conduct regarding environmental, anti-corruption, occupational health and safety, labor, and human 
rights issues. We have world-class policies and systems in place to prevent and detect such issues, as 
evidenced by the fact that Thomson Reuters Foundation has twice recognized HPE for its leadership in 
combatting modern slavery in our supply chain and operations, awarding HPE the inaugural Stop Slavery 
Award in 2016 and recognizing our efforts again in February 2021, making HPE the only two-time winner 
of this prestigious award.   HPE also earned top rankings in the IT industry by human rights groups such as 
KnowTheChain and the Corporate Human Rights Benchmark.  This year, for the third year in a row, HPE 
was named by the Ethisphere Institute as one of the “World’s Most Ethical Companies” for exemplifying 
and advancing corporate citizenship, transparency and the standards of integrity.  To learn more about 
HPE supply chain social and environmental responsibility, see our Living Progress site. 

 
• “I would like to know if HP releases information about political spending.  Is there a political spending 

report  available?” 
 
• “Are we able to see who political donations are made too? Whether it be groups or individuals. If not, 

why not?” 
 

Response: HPE makes corporate contributions to U.S. state and local candidates, committees, and ballot 
measures. Annually, we publicly disclose the candidates, groups, and Section 527 organizations that 
receive corporate contributions from HPE. The Company does not make political contributions outside the 
U.S.  
  
The HPE Political Action Committee (“PAC”), a separate legal entity funded by voluntary employee 
donations, makes bipartisan contributions to U.S. congressional and state and local candidates and 
committees who share our values, culture, and public policy views. We publicly disclose the candidates 
and groups that receive HPE PAC contributions.  
  
As we engage in the political process, we ensure that our actions are ethical, legal, transparent, and align 
with the HPE Standards of Business Conduct. 
  
Our 2020 contribution disclosures are available online here. 
 
Annually, HPE publicly discloses the candidates, groups, and Section 527 organizations that receive 
corporate contributions from HPE and HPE PAC. Our 2020 contribution disclosures are available online 
here. 

 
• Hope your board has nothing to do with Cancel Culture Thanks. Sure miss the scientific Calculators that 

your company used to make! 
 

https://psnow.ext.hpe.com/doc/a00113280enw
https://psnow.ext.hpe.com/doc/a00113280enw


  

 

 
 

  

 

 

 

 

 © Copyright 2021 Hewlett Packard Enterprise Development LP. The information contained herein is subject to change 
without notice.  

 

Response: HPE strives to be unconditionally inclusive and does not police political views or opinions of the 
Board of Directors, executive leadership, or team members. We do expect that, when acting on behalf of 
or affiliating with the company, all representatives of HPE conduct themselves respectfully toward others 
and in keeping with our standard of business conduct, anti-discrimination, and anti-harassment policies. 
 

• What initiatives are you taking to help individuals with disabilities become employed at Hewlett-
Packard Enterprise? 
 
Response: We have several initiatives to help persons with disabilities become employed and have lasting 
careers at HPE.   
  
As part of the application process, we provide reasonable accommodations to qualified, differently-abled 
individuals, detailed on the www.careers.hpe.com webpage under “Accessibility”. Our jobs are posted on 
several job boards specifically designed for persons with disabilities.   
  
HPE Able is a centralized program to assist employees globally with accessibility, providing a one-stop 
resource to request accommodations and training resources for all employees to learn about disability 
inclusion. 
  
The Disabilities Network at HPE is our global employee resource group with regional chapters for the 
explicit purpose of empowering team members who have a disability or have a connection to an individual 
with a disability. In partnership with our Accessibility Office, they host regular programming throughout 
the year on a range of topics addressing the needs of our persons with disabilities and disability-inclusivity 
across our company.  
  
All of our offices comply with the American with Disabilities Act (ADA) in the U.S. and comparable laws and 
regulations elsewhere. We also engage with team members to take their feedback and address specific 
requests for additional accommodations at a given office or other workplaces.  
  
We continuously review how to improve our hiring and selection processes and ensure we design new 
methods and capabilities with diverse individuals in mind, including individuals with disabilities. 

 
• We heard Board Chair Pat mention earlier moving the company to Houston.  What is HPE doing about 

the terrible voter suppression laws being pushed in Texas? 
 
Response: The free and unfettered right to vote is the hallmark of American democracy.  We encourage 
our team members to share their views on access to the ballot and election integrity with their elected 
leaders in a thoughtful and principled fashion.  As a company, we categorically oppose any legislation that 
unfairly seeks to restrict the right of our team members or any American to vote in fair, accessible, and 
secure elections. 
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• “Why is the Executive team compensation included in the 2020 Annual report?” 

 
Response: Executive Compensation is described in three types of SEC filings: 
 
• Executive and Director Salaries - listed in Form 10-K 
• Executive Employment Contract Terms - in Exhibit 10, Material Contracts, filed with Form 10-K 
• Estimated cash value of all nonsalary executive compensation, shareholder proposals regarding 

compensation - in Proxy statements 
 

• “Why don't I see shareholder, or any. business to be voted on on the proxyvote site or voting 
instructions sent out?” 

 
Response: In compliance with regulations, the proxy voting site, proxy card, email, and notice and access 
include the proposals to be reviewed and voted on by stockholders. Each of these distribution methods 
included instructions on where proxy materials are posted (or included) for stockholders to review. 
 

• “I receive the ballots but vote will not register on HP laptop, What do I have to do to get my check mark 
accepted?” 

 
Response: We have reviewed this feedback but unable to recreate the issue on our end. The shareholder 
should: 
 
• Browser: Check to see if the latest version of the browser is installed or try a different browser 
• Cache: Try clearing the browser cache. This will allow the browser to go back to the server to serve up 

the website rather than from the browser cache. 
 

• “Cyber Security 
Although I did not have the time to plow through the annual report I was interested in the boards 
attention to Cyber Security as it relates directly to your servers, computers, software, etc. 
 
Is there a dedicated team the continually addresses this issue?” 
 
Response: HPE takes the security of our systems, the data they process and the products we manufacture 
and sell to our customers with the utmost seriousness.  To enable this, we have adopted a federated 
structure.  In this structure, we have a Global Security organization responsible for all of our back office 
systems, datacenters and other critical business processing technology.  Reporting to the Chief Operating 
Officer ensures this team has adequate executive engagement, business alignment and independence 
from the implementers in IT.  Primary focus areas include risk management, compliance, proactive 
intelligence, incident monitoring and response, among other customary duties.   
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Our products are developed by one of several engineering teams with expertise in their technical area, 
e.g., storage, networking, etc.  Each of these teams is responsible for incorporating secure development 
practices into their processes.  There is oversight of this by a Security Chief Technologist as well as product 
security compliance teams.  These teams are also charged with incorporating security features into our 
products including our market leading Silicon Root of Trust.   
 
All of this activity is overseen by a Cyber Governance Committee made up of key business and functional 
leaders within the company, and through close coordination with our Enterprise Risk Management (ERM) 
capability.   
 
The Audit Committee is responsible for reviewing the adequacy and effectiveness of HPE’s information and 
cybersecurity policies as well as the internal controls regarding information and cybersecurity. In 
particular, the Board and Audit Committee each receive regular updates from senior management and 
cybersecurity experts on cybersecurity risk reviews of HPE’s key business segments and products, 
procedures to assess and address cybersecurity risk, and the effectiveness of cybersecurity technologies 
and solutions deployed internally. 


