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Executive Summary

We have accomplished a lot on our journey and created significant shareholder value 

HPE Next will streamline the company, improve the way we work, and make us more responsive to 
customers and partners  

A critical path to our vision is HPE Next – our plan to re-design HPE from the ground up to better 
compete and deliver the next wave of shareholder value
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Our vision now is to accelerate profitable growth through higher margin services and solutions 
made possible through Hybrid IT and Edge innovations tailored to our services strengths2

The financial benefits of HPE Next will give us the flexibility to invest in areas that drive growth 
and increased margins5



In FY12, we embarked on a 5-year turnaround
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Since the launch of HPE in FY16, we’ve made tremendous progress…

Investments / 
Strategic Partnerships

Targeted
Acquisitions

Organic
Investments

Portfolio
Optimization

− Gen 10
− Synergy
− Edgeline
− Project New Stack
− OneView
− Core Aggregation Switch
− Aruba 360 Secure Fabric
− All Flash
− The Machine
− Flexible Capacity Solutions

− Docker
− Microsoft Azure
− Platform 9
− Chef
− Mesosphere
− National Instruments
− Scality
− HP Inc.
− DXC
− Micro Focus

− Hybrid IT
• SimpliVity
• SGI
• Nimble Storage

− Intelligent Edge
• Niara
• Rasa Networks

− Services
• Cloud Cruiser
• Cloud Technology Partners

− H3C deal

− Mphasis stake sale

− TippingPoint sale

− Spin-merge of Enterprise 
Services business with CSC

− Spin-merge of non-core 
software assets with 
Micro Focus



Source: FactSet, company public filings and press releases.
Note: Market data as of October 13, 2017.
1. Total Shareholder Return calculated as change in share price plus cumulative dividends paid

October 13, 2017 
(close)

November 2, 2015 
(close)

+91% Total Shareholder Return1

… and created significant shareholder value

HPE w/ dividends

DXC
w/ dividends

MFGP

$27.62

$14.49

$14.49 $15.37

$7.86

$4.39
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24-May-2016:
ES spin-merge 

announced

07-Sep-2016:
SW spin-merge 

announced

01-Apr-2017:
ES spin-merge 

closed

01-Sep-2017:
SW spin-merge 

closed (Vs. S&P 500 +26%)

2015 2016 2017



Our opportunities

Shift innovation 
investments to higher 
margin and faster growing 
segments of the market

Digital transformation 
is in full swing and 
companies need a 
Services partner

Provide the best services 
and outcomes for 
customers embarking on 
transformation journeys

Customers are looking for 
different ways to 
consume their IT – Capex 
vs Opex or as-a-service 

Take a “Built for 
Services” product 
innovation approach 

The Edge is 
exploding and 
could eventually 
disrupt the cloud

HPC, All-Flash, Hyperconverged, 
Campus and Branch Networking, 
Industrial IoT segments are 
experiencing strong growth

Segment the Hybrid IT 
market to optimize the 
revenue, margin and 
growth opportunities

Double down on the 
channel and expand 
partnership 
ecosystem  



Our vision

HPE will accelerate profitable growth through a focus on higher margin 

services and solutions. We will redesign our company to deliver Hybrid IT 

and Edge innovations tailored to our services strengths, including our 

ability to create consumption opportunities for customers.



Our strategy

We power the
Intelligent Edge

Campus & Branch Industrial Internet of Things

We make
Hybrid IT simple

Traditional 
Data Center

Software-defined Infrastructure 
and Private Cloud

Multi-cloud 
Partnerships

All driven by our 
Services expertise

Advise and 
Transform

Design and 
Implement

Operate and 
Support



We participate in a large market 

Source: IDC / Hyperion / Gartner / 650 Group. Sep 2017.
Notes: 1) Synergy / Composable and NewStack TAMs overlap with other TAM across other categories and have not been independently sized 2) Adjacencies include Aruba estimates for 
addressable Industrial IoT market by use cases and technology components 3) Industry margins based on current gross profit margins of representative businesses

Business Category Products

Hybrid IT

Services

Intelligent 
Edge

Core

Adjacencies2

Volume

Growth1

Value

$38 < 20%

$64 20 - 40%

$10 > 40%

WW TAM 
’17 ($B)

Rack Servers, Multi-Node Servers, Tower Servers

HPC & MC Servers, Blades Servers, Hybrid Flash & HDD Array, DC Networking

All Flash Array, Hyperconverged, Composable Infrastructure, NewStack

Consulting

Support

Advisory and Professional Services

Operational Services

Wireless LAN, Access, Aggregation & Core Switching (LAN) 

Industrial IoT (HW & Platforms), SD-WAN and Cloud Managed WLAN, Edge Security

$54 25 - 30%

$62 55 - 65%

$22 55 - 65%

$6 25 - 55%

Gross 
margins3



Key financial priorities

Sustain the core business and pivot to faster growing markets

Continue to have diversified revenue streams with more than 2/3 of profits recurring

Drive margin improvements through an optimized operating model, targeted cost reductions, 
and favorable product mix

Generate free cash flow returning to normalized levels

Utilize solid balance sheet for capital returns to shareholders and disciplined investments
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