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HPE Next

HPE Next is our initiative to position us for the future by re-architecting the company
to deliver on our vision
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Simplification Execution Innovation

Drive new wave of shareholder value
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Our approach to HPE Next
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Start with Design for the

a clean-sheet future, not
based on past
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Build what is
right for the
business
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Solution for the
financial
architecture



Simplification: Focus on profitable growth

o [ ]
: “ ,%. Customer/market segments @ Geographies
— Service Provider (Tier 1): cease selling custom-designed, commodity — Narrow focus to 76 countries
servers while continuing to sell higher-margin products (99.5% of revenues)
— Service Provider (Tier 2/3): gain share with standardized SKUs of — Remaining countries, channel-only
our Cloudline product (no custom-design), while ensuring profitability GTM

— Large Enterprises and Public Sector: defend with new and existing
offerings

— SMB: gain share with targeted offerings
— Volume/Value/Growth: segment for Hybrid IT
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Simplification: Streamline operations

From To
Volume: 26+ platforms 10 platforms
50K active configurations? 10K active configurations
E Offerings Value: ~27 platforms 7 platforms
Option SKUs: ~3500 across major commodities ~875 across major commodities
Supply Chain &
P 17 manufacturing locations 7 manufacturing locations
Manufacturing:
ﬁ Services: 33 supported languages 10 languages
- Diffused locations Cenfralized hubs
— 1000 processes 100 processes
wrivd Processes & IT: ~950 applications ~350 applications
10 crp systems 1 erP system
—
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Execution: Streamline operating model

From
|2| 6 -7 levels between CEO and country
|$| u |$| Spans and layers = lead, with complex region / sub-
¢ region structure

Heavy and sometimes duplicative

@7525 Sales structure global sales structure

400+ sales comp plans, with
E Sales Comp sometimes 30+ people

compensated on a single deal
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3-4 levels between CEO to country lead,
with large countries reporting directly to
WW Sales leader

" Decision making pushed to frontline
= Critical “build once, deploy consistently
globally” capabilities

25 core sales comp plans, no more than
three people compensated per deal



Innovation: Strong pipeline across our portfolio

Services: Consumption, Automation, Big Data Analytics, Hybrid IT and Edge Solutions

@ Project New

Stack

Q
oo
o,@,o Composability

| Memory-centric
computing
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Hybrid IT

Hybrid as-a-service platform for
application, data, and infrastructure
composability across clouds

On-premises infrastructure designed to
deliver public cloud efficiency and
economics; Composability enabled by
Software-Defined Intelligence

World’s largest single-memory
computer built for the big data era

@ Cloud

@ Edge Security

SD-WAN

17 Access, Aggregation,

*~+-* Core Switching

Intelligent Edge

Expanding the Aruba platform to challenge
Cisco’s Meraki in the cloud-managed network

Enhanced edge security architecture for
mobile and loT use cases

Developing SD-WAN capabilities as part of
Aruba solutions to offer customers a single
control point for Wi-Fi, switching and WAN

Extend programmability of campus
aggregation switching with next generation
of Aruba OS




Executive Summary

1 We have accomplished a lot on our journey and created significant shareholder value

Our vision now is to accelerate profitable growth through higher margin services and solutions
made possible through Hybrid IT and Edge innovations tailored to our services strengths

A critical path to our vision is HPE Next — our plan to re-design HPE from the ground up to better
compete and deliver the next wave of shareholder value

HPE Next will streamline the company, improve the way we work, and make us more responsive to
customers and partners
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The financial benefits of HPE Next will give us the flexibility to invest in areas that drive growth
and increased margins
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