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Executive Summary

This strategy is designed to optimize profit and revenue in each segment of the market

HPE is the recognized Hybrid IT market leader

Our customers are on a journey to a Hybrid IT environment; these transformations require 
Services expertise 

Our strategy is to deliver software-defined solutions that make Hybrid IT simple

We are executing a segmented Hybrid IT strategy for Volume, Value and Growth
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HPE is recognized as the Hybrid IT market leader …
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“HPE has done a great job building a product portfolio that’s more relevant to customers that are investing in private cloud and on the edge. 
The addition of CTP to the Pointnext portfolio makes them more relevant for customers that are migrating workloads to the cloud.” 
– Crawford Del Prete, IDC, September 10th 2017



… which is reflected in our market position
#1 Worldwide Total Server revenue
15 straight quarters of leadership – WW Total Server revenue
84 straight quarters of leadership – WW x86 Server revenue
ProLiant DL380 #1 - Server by unit volume
Source:  IDC Worldwide Quarterly Server Tracker 1Q17,  June 2017.  Market share on a global level for HPE includes New H3C Group

#1 HPC revenue
Source: Hyperion Research Worldwide High-Performance Technical Server QView for 1Q17 June 2017 

#1 TOP500 Server Count by Vendor
Source: TOP500 List of  Supercomputer sites, June 2017

#1 Worldwide Total Enterprise Storage Systems Market
#1  Worldwide Internal Storage
#3  Worldwide External Storage
3PAR StoreServ #1 - Storage product brand by revenue in MidRange Market
Source: IDC Worldwide Quarterly Enterprise Storage Systems Tracker 2Q17, September 2017. Market share on a global level for HPE includes New H3C Group

#1 Private Cloud Infrastructure
18 straight quarters of leadership – WW Private Cloud deployed IT infrastructure
Source: IDC Worldwide Quarterly Cloud IT Infrastructure Tracker 2Q17, October 2017. Market share on a global level for HPE includes New H3C Group



The addressable Hybrid IT market is stable with pockets of growth

HPC defined based on workloads, for x86 clustered systems; Compute-Core includes all other x86 and Non-x86 systems
Source: IDC / Hyperion /  Gartner / 650 Group. Sep 2017.
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Opportunities
− Accelerated growth in AFA, HC, HPC
− Enterprise adoption of Hybrid IT 

(private and multi-cloud) 
− New cloud native technologies and business models
− Need for specialized software-defined infrastructure 

tuned for specific workloads (e.g. HPC, MC, ML, AI )

Challenges
− Continued growth of public cloud
− Further disaggregation of HW/SW functionalities 

and white box growth
− Increase in component pricing driving margin 

pressures



Our customers are on a journey to a Hybrid IT environment …

68% of customers surveyed 
will be operating in multi-
cloud environments in 2 years; 
59% of those will rely on 
Hybrid IT interoperability*

34% of customers surveyed 
had migrated applications 
back from public cloud in 
2017 vs. 21% in 2015*

70% of data will be generated 
at the edge by 2022**

*451 Research. Voice of the Enterprise Quarterly Advisory Report. 2015 – 2017.
**M2M Global Forecast & Analysis 2011-22

Services are the key enabler to deliver the right mix

Apps on multiple 
public clouds 

SaaS applications

Owned 
data centers Public cloud

Private cloud

Deliver new products
& services faster

Keep the
business running

Edge

Managed Cloud

Apps and data The Right 
Mix



Software-Defined Solutions that make Hybrid IT simple

Consumption EnabledAdvisory Led

Composable
Infrastructure

Hyperconverged
Infrastructure

Traditional  
Infrastructure

Converged 
InfrastructureInfrastructure

HPE OneView Automation and Composability

Project New Stack Hybrid IT Multi-cloud Management

API API

API API



Growth

Value
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GLOBAL GDP GROWTH

We are executing our Hybrid IT strategy through clear segmentation …
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… with a different approach to each segment based on market opportunity

HPC/AI Blade/
Synergy

Mission 
Critical

Storage 
(excl. AFA)

Value
▪ Continue driving increased value
▪ Increase market share and gross margins

2X GM

Hyper
Converged

Compo-
sable

New StackAFA

Growth
▪ Invest in top-of-the stack infrastructure system software 
▪Drive double digit growth.  

3X GM

Tower

RackVolume
▪ Redesign the end-to-end 

business model
▪ Free up investment capacity
▪ Improve market share

1X
 G

M

Enabled by   



Volume strategy: focus on two business models

1. Excludes revenue from China

No/ low touch

Direct touch

Top 200

Telco OEM H3C
Others 

(incl. SP)

Standard ProLiant

Bundles

Mass Market

Enterprise & SPSMB

Private ProLiant 

Open systems & Pursuit Configs

Transactional pricing Minimize escalations Pursuit driven pricing

Tier 1

Custom-build exit

Optimized support model (future: Infosight) and Flex Capacity (aaS)

GTM

Operations

Offering

Customer 
segments

Pricing

Pointnext

eCommerce (storefront)
Channel



Value/Growth strategy: build value added solutions

Low touch by default, high touch for complex configurationsOperations

Direct touch with sales specialization

Selected channel

Minimize escalations with pursuit driven pricing in Storage and HPC

GTM

Pricing

Workload optimized solutions

Advisory led, value services (soon: Infosight) and Flex Capacity (aaS)

Offering

Pointnext

HPC / AI DC Networking  Mission CriticalHyperconvergedStorage
Synergy /  

Composable
Customer 
segments



Value/Growth strategy: build value added solutions

Low touch by default, high touch for complex configurationsOperations

Direct touch with sales specialization

Selected channel

Minimize escalations with pursuit driven pricing in Storage and HPC

GTM

Pricing

Workload optimized solutions

Advisory led, value services (soon: Infosight) and Flex Capacity (aaS)

Offering

Pointnext

HPC / AI DC Networking  Mission CriticalHyperconvergedStorage
Synergy /  

Composable
Customer 
segments Storage



Big Data enables in-store retail analytics for 
increased revenue and reduced waste

To thrive in a tough market environment, Denmark’s largest grocery 
retailer keeps a close eye on customer preferences and its own 
operational efficiencies. Harnessing Big Data for competitive success, 
Dansk Supermarked Group transformed an IT bottleneck into an engine 
of in-store retail analytics and business agility, resulting in increased 
revenues and reduced waste. 

Workload = On line big data analytics for retail  



Value/Growth strategy: build value added solutions

Low touch by default, high touch for complex configurationsOperations

Direct touch with sales specialization

Selected channel

Minimize escalations with pursuit driven pricing in Storage and HPC

GTM

Pricing

Workload optimized solutions

Advisory led, value services (soon: Infosight) and Flex Capacity (aaS)

Offering

Pointnext

HPC / AI DC Networking  Mission CriticalHyperconvergedStorage
Synergy /  

Composable
Customer 
segments Hyperconverged



Workload = Simplified and scalable Private cloud for 
traditional Enterprise applications – all in one 

Private cloud service for global unified management
HPE SimpliVity helps mining company reduce IT OPEX 
costs by a third

HPE SimpliVity provides a scalable, modular building block of x86 
resources that delivers all the functionality of traditional IT 
infrastructure in a single device.  HPE SimpliVity enables a unified 
administrative interface, providing Vale the simplified management 
infrastructure they were looking for. 



Value/Growth strategy: build value added solutions

Low touch by default, high touch for complex configurationsOperations

Direct touch with sales specialization

Selected channel

Minimize escalations with pursuit driven pricing in Storage and HPC

GTM

Pricing

Workload optimized solutions
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DreamWorks Animation + HPE = imagination
unleashed

One of the most admired family entertainment brands in the world, 
DreamWorks Animation has brought us such beloved characters and 
animated films, including Shrek, Kung Fu Panda, and How to Train Your 
Dragon. Since 2001, DreamWorks Animation has partnered with HPE for 
the technologies that power their filmmaking process. Recently, 
DreamWorks Animation turned again to HPE for a new wave of technology 
advancements to maintain a leading position in the animation industry. 

How To Train Your Dragon 2 © 2017 DreamWorks Animation LLC

Workload = Private cloud at scale to adjust resources 
to the various stages of digital filmmaking



Value/Growth strategy: build value added solutions

Low touch by default, high touch for complex configurationsOperations

Direct touch with sales specialization

Selected channel

Minimize escalations with pursuit driven pricing in Storage and HPC

GTM

Pricing

Workload optimized solutions

Advisory led, value services (soon: Infosight) and Flex Capacity (aaS)

Offering

Pointnext

HPC / AI DC Networking  Mission CriticalHyperconvergedStorage
Synergy /  

Composable
Customer 
segments Mission Critical



Transforming compressed air in real-time
with HPE in memory compute solutions for SAP HANA 

Kaeser saves $10M annually, reduces business downtime by 60% with preventive 
maintenance. HPE in-memory database capabilities processed millions of IoT sensor data 
to predict failure and increase customer satisfaction. 

Workload = In memory mission critical  analytics on SAP HANA 



Value/Growth strategy: build value added solutions

Low touch by default, high touch for complex configurationsOperations

Direct touch with sales specialization

Selected channel

Minimize escalations with pursuit driven pricing in Storage and HPC

GTM

Pricing

Workload optimized solutions

Advisory led, value services (soon: Infosight) and Flex Capacity (aaS)

Offering

Pointnext

HPC / AI DC Networking  Mission CriticalHyperconvergedStorage
Synergy /  

Composable
Customer 
segments HPC / AI



World’s largest chemical company uses HPE 
supercomputer to drive digitalization of BASF's 
worldwide research

− First Supercomputer to use Intel® Xeon® Scalable processors

− Shorten modeling / simulation times (months to days)

− Solve complex problems while decreasing discovery time

− Run virtual experiments to reduce time-to-market, 
lower costs 

Workload = Complex molecular simulations for 
chemical innovation



History in the making – HPE’s Supercomputer 
defeats four of the world’s best professional 
poker players

− Using Pittsburgh Supercomputer for massive computational 
power (nineteen million core hours)

− Running on HPE’s hardware with components from Intel, 
and NVIDIA 

“The best AI’s ability to do strategic reasoning with imperfect 
information has now surpassed that of the best humans.”  

- Co-developer, Tuomas Sandholm

Workload = Artificial Intelligence defying the human 
brain at its best – gaming …



Value/Growth strategy: build value added solutions

Low touch by default, high touch for complex configurationsOperations

Direct touch with sales specialization

Selected channel

Minimize escalations with pursuit driven pricing in Storage and HPC

GTM

Pricing

Workload optimized solutions

Advisory led, value services (soon: Infosight) and Flex Capacity (aaS)

Offering

Pointnext

HPC / AI DC Networking  Mission CriticalHyperconvergedStorage
Synergy /  

Composable
Customer 
segments DC Networking  



Workload = Network virtualization 

3000 Virtual Servers, Single Network

Insurance policies, HR, ERP, loan services, BI software 
and more . Multi-vendor management of legacy and 
new infrastructure. We enabled Pacific Life to build its 
next generation virtual data network for a fraction of 
the cost of a traditional network.



Executive Summary

This strategy is designed to optimize profit and revenue in each segment of the market

HPE is the recognized Hybrid IT market leader

Our customers are on a journey to a Hybrid IT environment; these transformations require 
Services expertise 

Our strategy is to deliver software-defined solutions that make Hybrid IT simple

We are executing a segmented Hybrid IT strategy for Volume, Value and Growth
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The first Supercomputer in Space
One year testing in the International Space Station to 

simulate the conditions of the future  journey to Mars

Hybrid IT is ready for the distant Edge ...

HPE Spaceborne Supercomputer 
Accelerates the next mission to Mars
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