


¸ƻǳΩƭƭ ƘŜŀǊ ǎƻƳŜ ŦƻǊǿŀǊŘ-looking statements 
ƛƴ ǘƻŘŀȅΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴΦ

All statements other than statements of historical fact are 
statements that could be deemed forward -looking statements.

Our actual results could differ materially and 
we assume no obligation to update. 

Financial information, plans, and projections reflect estimates 
based on information available at the time of this presentation.

These are based on risks and assumptions that 
may not prove correct.

These risks and assumptions are described in our latest 
Annual Report on Form 10 -K and subsequent Quarterly Reports 
on From 10-Q.

More detail can be found in your 
written materials.

tƭŜŀǎŜ ǎŜŜ ǘƘŜ ǎƭƛŘŜ ŘŜǎƛƎƴŀǘŜŘ άCƻǊǿŀǊŘ-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎέ ƛƴ 
the Agenda and Disclosures presentation available. 

Forward -looking statements

This presentation includes presentation of certain non -GAAP 
financial information. 

We believe that providing these non -GAAP financial measures, 
alongside the corresponding GAAP measures, provides greater 
transparency to the information used by HPE's management in 
its financial and operational decision -making and provides a 
supplemental view to understand our historical and prospective 
operating performance. 

These non-GAAP financial measures may have limitations as 
analytical tools. Some of the limitations in relying on these 
non -GAAP financial measures are that they may be calculated 

differently by other companies, limiting the usefulness of those 
measures for comparative purposes, can differ materially from 
the comparable GAAP measures due to exclusion of items 
mentioned above and may not reflect the full economic effect of 
the loss in value of certain assets.

These measures should not be considered in isolation or as a 
substitute for analysis of HPE's results as reported under GAAP.

Use of non -GAAP financial information
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It9Ωǎ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ Ƙŀǎ ŘŜƭƛǾŜǊŜŘ 
shareholder value and positioned us for the future

1. Calculations represent growth from Oct. 31, 2017, through trailing twelve months ended July 31, 2025.

2. In constant currency. A description of HPE's use of non -GAAP financial information is provided at the end of this presentation.

3. A description of HPE's use of non -GAAP financial information and reconciliation of adjustments to GAAP results for prior periods  are included at the end of this presentation.

4. Source: Bloomberg. Period from October 31, 2017, through September 26, 2025.

5. For the definition of free cash flow see slide 67. A description of HPE's use of non -GAAP financial information is provided at t he end of this presentation.

Since FY17, we have returned over $12 billion or 120% of free cash flow5

to shareholders in dividends and share buybacks.

+15%
REVENUE

GROWTH1, 2

+70 %
NON-GAAP DILUTED 
NET EPS GROWTH1,3

+13%
NON-GAAP GROSS
PROFIT GROWTH1,3

+120%
TOTAL SHAREHOLDER

RETURN4

+10%
NON-GAAP OPERATING

PROFIT GROWTH1,3



It9Ωǎ ǘƘǊŜŜ-year strategic priorities
to accelerate shareholder value

WIN IN 
THE MARKET

Drive operating leverage

ÅDeliver approximately $1 billion in annualized 
structural cost savings by FY28 to our shareholders
through Juniper synergies and Catalyst initiatives

ÅReturn to 2x EBITDA2 leverage range by the end of FY27

Accelerate capital returns

ÅGenerate more than $3.5 billion in 
FCF1 by FY28

ÅIncrease dividends and share buybacks

1. CƻǊ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŦǊŜŜ ŎŀǎƘ Ŧƭƻǿ ǎŜŜ ǎƭƛŘŜ стΦ ! ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ It9Ωǎ ǳǎŜ ƻŦ ƴƻƴ-GAAP financial information is provided on t ƘŜ ǎƭƛŘŜ ǘƛǘƭŜŘ άǳǎŜ ƻŦ ƴƻƴ-GAAP financial information. Hewlett Packard Enterprise provides certain guidance on a non -GAAP basis only. 
The Company is unable to provide a reconciliation to the most directly comparable GAAP financial measure without unreasonable  efforts, as it cannot predict some elements that are included in such directly comparable GAAP financial measure.

2. A description of HPE's use of non -GAAP financial information is provided at the end of this presentation.

ÅBuild a new networking industry leader
ÅCapture AI infrastructure growth, profitably, with a focus on sovereign and 

enterprise customers
ÅAccelerate our high -margin software and services growth through GreenLake
ÅCapitalize on unstructured data market growth with our own IP through Alletra  MP
ÅDrive customer transition to next -generation server platforms



Note: Market shown for worldwide market, including hyper -scalers. Charts shown are not to scale. All data and projections are ba ǎŜŘ ƻƴ ŎǳǊǊŜƴǘƭȅ ŀǾŀƛƭŀōƭŜ Řŀǘŀ ŀƴŘ It9Ωǎ ƛƴǘŜǊƴŀƭ ŀƴŀƭȅǎŜǎ ŀƴŘ ŜǎǘƛƳŀǘŜǎΦ CƛƎǳǊŜǎ ŀǘ ǘƘŜ ǘƻǇ ƻŦ ŜŀŎƘ ƳŀǊƪŜǘ ƻǇǇƻǊǘǳƴƛǘȅ ōŀǊ represent the total 
estimated market size of all areas in which HPE anticipates being a player by 2028.

Networking opportunity includes Campus & Branch HW, Data Center switching HW, Routing HW, SASE and Firewall solutions and ass oci ated SW and Support services; AI opportunity includes Server, Storage and Data Center Networking infrastructure for AI and as sociated 
SW and Support services; Cloud opportunity includes Server, Storage and Data Center Networking infrastructure for public clou d, private cloud and non -cloud architectures and associated Infrastructure Management SW and Support services.

Source: IDC / 650Group / 5ŜƭƭΩhǊƻ. Sep 2025.

HPE TAM growing to $1T+ by 2028

AICloudNetworking

$129B

$169B

2025 2028

1.3x

$215B
$246B

2025 2028

1.1x

$364B

$692B

2025 2028

1.9x



NETWORKING
FOR THE AI ERA



RAMI RAHIM
HPE NETWORKING



Disrupting the networking industry

We are poised 
to deliver 

strong results

We have 
competitive 

advantages to 
accelerate 

value

We have the 
right strategy 
to build a new 

networking 
industry leader 

HPE will lead 
as networking 

becomes 
mission critical 

in the AI era 



HPE has all the building blocks
for modern IT

CLOUD

NETWORKING

AI



NETWORKING
FOR THE AI ERA



Networking market growth is accelerating

2025

Security

WAN/Routing

Data Center 
Networks

Campus & 
Branch

2028

$129B

$169B

1.3x

15%

10%

5%

4%

9%

CAGR

Note: Market shown for worldwide market, including hyper -scalers. Charts shown are not to scale. All data and projections are ba ǎŜŘ ƻƴ ŎǳǊǊŜƴǘƭȅ ŀǾŀƛƭŀōƭŜ Řŀǘŀ ŀƴŘ It9Ωǎ ƛƴǘŜǊƴŀƭ ŀƴŀƭȅǎŜǎ ŀƴŘ ŜǎǘƛƳŀǘŜǎΦ CƛƎǳǊŜǎ ŀǘ ǘƘŜ ǘƻǇ ƻŦ ŜŀŎƘ ƳŀǊƪŜǘ ƻǇǇƻǊǘǳƴƛǘȅ ōŀǊ represent the total 
estimated market size of all areas in which HPE anticipates being a player by 2028.

Networking opportunity includes Campus & Branch HW, Data Center switching HW, Routing HW, SASE and Firewall solutions and ass oci ated SW and Support services; AI opportunity includes Server, Storage and Data Center Networking infrastructure for AI and as sociated 
SW and Support services; Cloud opportunity includes Server, Storage and Data Center Networking infrastructure for public clou d, private cloud and non -cloud architectures and associated Infrastructure Management SW and Support services.

Source: IDC / 650Group / 5ŜƭƭΩhǊƻ. Sep 2025.



Our vision is to deliver the best secure 
AI-native networks

AI FOR NETWORKS

NETWORKS FOR AI

CONVERGENCE OF NETWORKS AND SECURITY



Campus & Branch market

2025

Campus & 
Branch

2028

$129B

$169B

1.3x

4%

CAGR KEY TRENDS

Cloud managed & 
AI-native  networks | Refresh cycles

Campus & Branch Switching  

Enterprise WLAN 

Private 5G



Routing Infrastructure Solutions (RIS) market

2025

WAN/Routing

2028

$129B

$169B

1.3x

5%

CAGR

Core Routing

Edge Routing

Metro Routing

Enterprise Routing

Data Center Interconnect

KEY TRENDS

AI buildouts driving growth in routing  | 
Service Provider refresh cycles



Data Center Networking market

2025

Data Center 
Networks

2028

$129B

$169B

1.3x

15%

CAGR

Automated Secure Data Center

AI Data Center

KEY TRENDS

AI data center buildouts | Front -end and 
back -end ethernet fabrics | Liquid cooling



Networking Security market

2025

Security

2028

$129B

$169B

1.3x

10%

CAGR KEY TRENDS

Convergence of networks & security | 
uZTNA (universal zero trust network access)

SASE (SD-WAN + SSE)

Firewalls

NAC (Network Access Control)

AIOps



HPE Networking market recognition

47,000+ Global Partners HPE and Juniper Networks both  named Leaders 
in the Gartner® Magic Quadrant TM for Wired and Wireless 1

GLOBAL 
UNIVERSITIES

GLOBAL 
BANKS

SERVICE
PROVIDERS

CLOUD 
PROVIDERS

of  
top10 10 of  

top20 20 of  
top20 20 of  

top20 20

1. Gartner, Magic Quadrant for Enterprise Wired and Wireless LAN Infrastructure, Mike Leibovitz, Christian Canales, Nauman Raja,  Tim Zimmerman, 25 June 2025.



Networking value creation strategy

Revenue Growth & 
Margin Expansion

aƻǾƛƴƎ ŦǊƻƳ Ϥрл҈ ƻŦ It9Ωǎ ƴƻƴ-GAAP 
consolidated operating profit 1 
(Q3 FY25) to nearly 60% by FY28

Accelerated 
Adoption 

AI-native networking 
solutions across every 
major industry 

Market 
Leadership 

Grow leadership in key 
segments: WLAN and 
data center networking

DISRUPTING THE STATUS QUO DELIVERING UNPRECEDENTED VALUE

1. A description of HPE's use of non -GAAP financial information and reconciliation of adjustments to GAAP results for prior periods  are included at the end of this presentation.





CLOUD &  AI



Cloud & AI value creation strategy

Drive enterprise 
transition  to 

next -generation 
server platforms 

while balancing units 
and profitability with 

higher services attach

Capitalize on 
unstructured 
data market 

growth with our 
own IP through 

Alletra  MP

Accelerate 
high -margin 

GreenLake  software  
and services growth , 

including 
virtualization, with 

expanded offerings

Capture AI 
infrastructure 

profitable growth 
with focus on 
sovereign and 

enterprise 
customers



Profitably capturing explosive
AI growth opportunity with 

compelling value proposition 
across customer segments



WINNING THE SOVEREIGN MARKET WITH UNIQUE IP,
MANUFACTURING, AND SERVICES CAPABILITIES

250 %
ORDERS GROWTH1

University of Utah plans to invest $50 million in AI, 
including with NVIDIA AI Computing by HPE

More than 50% of organizations in Europe are already using 
sovereign cloud to build AI solutions or plan to do so 

within 12 months 3

Sovereign and enterprise customers represent more than 
50% of our cumulative AI orders 2

FRENCH ARMED
FORCES MINISTRY

1. AI sovereign order growth from Q2 FY25 to Q3 FY25

2. Cumulative AI orders since Q1 FY23, as of Q3 FY25

3. IDC Market Perspective, From Policy to Practice: AI Implementation in Europe ς Insights from the Paris AI Summit, #EUR253296225,  April 2025



Top 3
FASTEST SUPERCOMPUTERS

Industry -first 100% fanless Direct Liquid Cooling system

Four of the top 10 Green500 2 most energy efficient systems

Six of the top 10 fastest supercomputers in the world 1

AI convergence with modeling and simulation

USING OUR SUPERCOMPUTING LEADERSHIP 
AS A DISTINCT ADVANTAGE TO CAPTURE AI GROWTH 

1. TOP500, TOP500 List, June 2025

2. TOP500, GREEN500 List, June 2025



Private Cloud AI (PCAI) is a turnkey AI factory 
ready to run in a few steps

PCAI includes comprehensive software 
and storage integration

AI factories at scale give enterprises 
AI infrastructure with greater scale than PCAI

DELIVERING ENTERPRISE AI -AT -SCALE OFFERING 
AND EASY -TO -DEPLOY PRIVATE CLOUD AI SOLUTIONS

Leader
PRIVATE AI 

INFRASTRUCTURE SYSTEMS1 

1. IDC MarketScape : Worldwide Private AI Infrastructure Systems 2025 Vendor Assessment, doc #US53002625, August 2025



HPE is the #1 Enterprise 
Hybrid Cloud Provider



7,000 +
NEW LOGOS SINCE Q3 FY24 

ATTRACTING NEW LOGOS AND EXPANDING 
GREENLAKE CLOUD SHARE OF WALLET

AI-native networking with Juniper Networks 

Cloud -native, AI -driven orchestration to every 
layer in the IT operations stack

Modernize, simplify, and accelerate adoption of AI



AI Observability 
Platform of the Year 

BY AI BREAKTHROUGH

True multi -cloud and multi -vendor 
unified cloud operations

Cloud management and orchestration, 
observability, data protection, 

and runtime software for full lifecycle 
management with HPE Cloud Ops Suite

Integration with full private cloud portfolio

GROWING PROFITABLE HYBRID CLOUD SOFTWARE BUSINESS



Robust virtualization management 

Seamless multi -cloud orchestration 
between public and private clouds

Enhanced private cloud offerings with 
integrated Morpheus software

LEVERAGING THE GREAT VM RESET TO OFFER
A BETTER WAY TO VIRTUALIZE

1. Gartner Peer Community Poll: https://www.gartner.com/peer -community/post/rethinking -relationship -vmware -light -changes -broadcom -making

OF GARTNER PEER INSIGHTS COMMUNITY 
MEMBERS POLLED ARE ACTIVELY LOOKING 

AT VMWARE ALTERNATIVES1

74%



HPE Alletra  Storage MP integration with private 
cloud solutions, providing a unified and efficient 

infrastructure environment

Extraordinary data efficiency and speed

Evolving our model to focus on HPE -developed 
storage solutions

CAPITALIZING ON UNSTRUCTURED DATA MARKET GROWTH 
WITH OUR OWN IP THROUGH ALLETRA MP

3 pts

MARKET SHARE GAIN IN 
BLOCK STORAGE FROM 
Q2 CY24 TO Q2 CY25 1 

7x
GROWTH OVER 
COMPETITION IN 
ALL-FLASH BLOCK1

1. IDC WW Quarterly Enterprise Storage Systems Tracker (C2Q25 data). September 2025.



DRIVING PROFITABLE GROWTH IN CORE SERVERS

65% power savings per year and a 7:1 reduced 
data center footprint

HPE Integrated Lights -Out (iLO) security that builds in 
protection at the silicon level to protect against threats

Platform upgrades driving AUP expansion

10,000+ active resellers 

36 ,000
 CUSTOMERS USING HPE COMPUTE 

OPS MANAGEMENT WITH AI OPS



Six of the top 10 full -service global
retail banks use HPE Nonstop

New next -gen HPE Nonstop servers,
doubling memory and bandwidth

Growth from digital payments globally

99 .999 %
UPTIME1

CAPTURING DEMAND FOR PROCESSING MISSION -CRITICAL 
WORKLOADS WITH HPE NONSTOP

1. IDC's Worldwide Computing Platforms Taxonomy, 2024, doc #US49554324, March 2024



NETWORKING HPC QUANTUM DEV 
ENVIRONMENT

+ +

UNLOCKING QUANTUM COMPUTING AT SCALE



HPE FINANCIAL SERVICES ACCELERATES ADOPTION OF 
ENTERPRISE CLOUD & AI THROUGH FINANCING 

AND IT LIFECYCLE SERVICES

CONSUMPTION & USE

REFURBISH & RE-USE

RECYCLING



Driving efficiencies 
through Catalyst to improve 

our operating leverage



It9Ωǎ ǘƘǊŜŜ-year strategic priorities
to accelerate shareholder value

1. CƻǊ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŦǊŜŜ ŎŀǎƘ Ŧƭƻǿ ǎŜŜ ǎƭƛŘŜ стΦ ! ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ It9Ωǎ ǳǎŜ ƻŦ ƴƻƴ-GAAP financial information is provided on t ƘŜ ǎƭƛŘŜ ǘƛǘƭŜŘ άǳǎŜ ƻŦ ƴƻƴ-GAAP financial information. Hewlett Packard Enterprise provides certain guidance on a non -GAAP basis only. 
The Company is unable to provide a reconciliation to the most directly comparable GAAP financial measure without unreasonable  efforts, as it cannot predict some elements that are included in such directly comparable GAAP financial measure.

2. A description of HPE's use of non -GAAP financial information is provided at the end of this presentation.

WIN IN 
THE MARKET

Drive operating leverage

ÅDeliver approximately $1 billion in annualized 
structural cost savings by FY28 to our shareholders
through Juniper synergies and Catalyst initiatives

ÅReturn to 2x EBITDA2 leverage range by the end of FY27

Accelerate capital returns

ÅGenerate more than $3.5 billion in 
FCF1 by FY28

ÅIncrease dividends and share buybacks

ÅBuild a new networking industry leader
ÅCapture AI infrastructure growth, profitably, with a focus on sovereign and 

enterprise customers
ÅAccelerate our high -margin software and services growth through GreenLake
ÅCapitalize on unstructured data market growth with our own IP through Alletra  MP
ÅDrive customer transition to next -generation server platforms



MARIE MYERS
CHIEF FINANCIAL OFFICER





Reaffirming our FY25 non-GAAP outlook

1. In constant currency. Excludes foreign currency negative impact of 150 basis points.  A description of HPE's use of non -GAAP financial information is provided at the end of this presentation.

2. FY25 GAAP operating profit growth estimate is (123) -(120)%. FY25 non-GAAP operating profit excludes costs of approximately $3.8 billion primarily related to impairment of goodwill, acquisition, disposition and other charges, stock -based compensation 
expense, and amortization of intangible assets. A description of HPE's use of non -GAAP financial information is provided at the end of this presentation.

3. FY25 GAAP diluted net EPS estimate is $0.03 ς $0.07 per diluted share. FY25 non -GAAP diluted net EPS estimate excludes net after -tax adjustments of approximately $1.85 per diluted share, primarily related to impairment of goodwill, acquisition, 
disposition and other charges, stock -based compensation expense, and amortization of intangible assets, partially offset by tax adjustments and the gain from the disposition of Communications Technology Group. A description of HPE's use of non -
GAAP financial information is provided at the end of this presentation.  

4. For the definition of free cash flow see slide 67.  A description of HPE's use of non -GAAP financial information is provided at the end of this presentation.

5. Hewlett Packard Enterprise provides certain guidance on a non -GAAP basis only. The Company is unable to provide a reconciliation  to the most directly comparable GAAP financial measure without unreasonable efforts, as it cannot predict some 
elements that are included in such directly comparable GAAP financial measure.

REVENUE GROWTH1,5 14-16% (in constant currency)

NON-GAAP 
OPERATING PROFIT2 4-7% growth

NON-GAAP 
DILUTED NET EPS3 $1.88 ς $1.92

FREE CASH FLOW4,5 ~$0.7B (including impacts of closing Juniper)



Driving ~$1 billion in 
structural cost savings



Corporate function 
rationalization 

ÅRationalizing 
function costs

ÅConsolidating 
real estate

ÅIT platform 
integration

Portfolio 
simplification

ÅProduct roadmap 
convergence

ÅAligning R&D to 
strategic priorities

ÅEliminating 
duplicate R&D 
projects

Supply chain
integration

ÅLeveraging scale

ÅVendor 
consolidation

ÅWarehouse cost 
sharing

Sales and services 
optimization

ÅRationalizing sales 
coverage

ÅIntegrating 
channel programs

ÅServices delivery 
optimization

At least $600M of Juniper annualized 
synergies by FY28


